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I. EXECUTIVE SUMMARY lll. CURRENT STATE OF PRIMARY CARE
The healthcare industry is on the cusp of a revolution, driven Primary care is the first point of contact for many patients,
by the convergence of technological innovation, changing providing essential services, preventive care, and

patient needs, and evolving business models. The Reuters coordination of care. However, primary care is facing

Events - Digital Health 2025 conference brought together significant challenges, including:

thought leaders, innovators, and industry experts to explore
the opportunities and challenges shaping the future of
healthcare. This report summarizes the key takeaways from
the session "Solving the 2 Billion Hour Gap: Al's Role in

* Increasing demand for services, driven by an aging
population and rising chronic disease prevalence

* Shortages of primary care physicians, particularly in

Primary Care," featuring a fireside chat between David rural and underserved areas

Carmouche, MD, Executive Vice President & Chief Clinical « Administrative burdens, including documentation and
Transformation Officer, Lumeris and moderator Heather billing, which divert time and resources away from
Saul, Content Lead and Chief Editor for Healthcare patient care

Transformers.

* Limited adoption of digital technologies, which can
enhance patient engagement, streamline workflows,

Il. INTRODUCTION and improve care coordination

The healthcare industry is facing significant challenges,
including rising healthcare costs, an aging population, and a EIAEEIALLENGES FACING PRIMARY

shortage of primary care physicians. Primary care is the
foundation of the healthcare system, providing essential
services, preventive care, and coordination of care for
patients. However, primary care is facing significant
challenges, including increasing demand for services,
administrative burdens, and limited adoption of digital
technologies.

The challenges facing primary care have resulted in a
significant gap between the hours of primary care needed
and the hours available, estimated to be around 2 billion
hours per year. This gap has significant implications for
patient outcomes, healthcare costs, and the overall
sustainability of the healthcare system.

V. SESSION SUMMARY: SOLVING THE 2
BILLION HOUR GAP: Al'S ROLE IN
PRIMARY CARE

The session, "Solving the 2 Billion Hour Gap: Al's Role in
Primary Care," featured a fireside chat between Dr. David
Carmouche and Heather Saul. The discussion centered
around the challenges facing primary care, the potential of
Al to address these challenges, and the importance of a
coordinated approach to implementing Al solutions.
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VI. KEY TAKEAWAYS AND DISCUSSION  VII. ANALYSIS OF IMPLICATIONS AND

POINTS RECOMMENDATIONS
1. The 2 Billion Hour Gap: Dr. Carmouche highlighted the The session's findings and recommendations have
significant gap between the hours of primary care significant implications for the healthcare industry,
needed and the hours available, resulting in a $1 trillion including:

cost if addressed solely with human resources.
2.Al's Role in Primary Care: Al can help bridge this gap
by augmenting the work of primary care physicians,

* The need for a coordinated approach to implementing
Al solutions in primary care

enabling them to manage larger populations and * The importance of addressing the challenges facing

provide more comprehensive care. primary care, including the shortage of primary care
3. Beyond Point Solutions: Dr. Carmouche emphasized physicians and the administrative burdens

the need for a platform approach, integrating multiple * The potential of Al to enhance patient engagement,

Al tools to address various aspects of primary care, streamline workflows, and improve care coordination

including prevention, care coordination, chronic disease
management, and point-of-care decision support.

4. Lumeris' Approach: Dr. Carmouche introduced Lumeris' VIIl. TRENDS AND PATTERNS

product, Tom, which aggregates data to understand
patient needs and trajectories, enabling Al-driven The session's discussion points highlighted several trends
interventions and care coordination. and patterns, including:

5.Physician Adoption: The conversation touched on the
challenges of physician adoption, highlighting the need
for behavioral transformation, data-driven insights, and
incentives to encourage physicians to embrace new * The need for a platform approach to integrating
technologies and workflows. multiple Al tools and solutions

6.Change Management: Dr. Carmouche stressed that
changing human behavior is a significant hurdle in
implementing Al solutions, requiring a thoughtful
approach to engaging physicians, addressing their
concerns, and providing support for transformation.

* The growing importance of Al and digital health
technologies in primary care

* The challenges of physician adoption and the need for
behavioral transformation, data-driven insights, and
incentives
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IX. RECOMMENDATIONS FOR
STAKEHOLDERS

Based on the session's findings and recommendations, the
following stakeholders are recommended to take the
following actions:

* Healthcare organizations: invest in Al solutions that
address specific challenges in primary care, prioritize
interoperability and data integration, and provide
training and support for physicians to adopt new
technologies and workflows.

* Policymakers: address the challenges facing primary
care, including the shortage of primary care physicians
and the administrative burdens, and provide incentives
for healthcare organizations to adopt Al solutions and
digital health technologies.

* Industry leaders: prioritize the development of Al
solutions and digital health technologies that address
the challenges facing primary care, and provide
support for healthcare organizations to adopt and
implement these solutions.

X. CONCLUSION

The session "Solving the 2 Billion Hour Gap: Al's Role in
Primary Care" highlighted the significant challenges facing
primary care and the potential of Al to address these
challenges. By adopting a coordinated approach to
implementing Al solutions, prioritizing interoperability and
data integration, and providing support for physician
adoption, healthcare organizations and stakeholders can
unlock the full potential of Al in primary care and improve
patient outcomes, healthcare costs, and the overall
sustainability of the healthcare system.
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